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1Q FY2025 Business Results Highlights

e Net sales increased steadily due to growth of the Google business.

e Operating profit declined year on year due to higher unit purchase prices and labor costs, new investments, etc.

e Although the progress rate against the plan for net sales was lower than that for operating profit, the trend is the same as in past
years. As such, the forecast for the current fiscal year remains unchanged from the plan at the beginning of the fiscal year.

Unit: Millions of yen

FY2025
1Q
Net sales 14,653 15,538 884 6.0% 67,500 23.0%
Operating profit 1,119 1,084 (35) (3.2%) 3,500 31.0%
Profit margin 7.6% 7.0% 0.7% pt down 5.2%
Ordinary profit 1,145 1,242 97 8.5% 3,530 35.2%
Profit margin 7.8% 8.0% 0.2% pt up 5.2%
Net income 786 820 33 4.3% 2,530 32.4%
Net sales Operating profit 3,964 Ordinary profit 4,018 Net income
50591 61,256 6<7P'532)0 3134 S ?P\saon? 3,210 57 3('533
53,479 J : : 3 ; ‘
: s ‘ 1,978 2004 ocp

FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025
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FY2021 FY2022 FY2023

Net sales

15,538
14,514:653

15,515,589

12,752

11,636 11,758

FY2024

14,863

14,281

14,208

16,149
151431
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1Q FY2025 Business Results Quarterly Trends

B FY2025

1Q 2Q
Operating profit

1,186
1,115084

824

541 9%
429

3Q

1,04

5

1,102

aq

9208

850

1Q 2Q

3Q

4Q

Unit: Millions of yen

o Net sales increased steadily every fiscal
year, reaching a record high for 1Q this
fiscal year.

e The earnings decline in 1Q of the current
fiscal year was due primarily to higher
procurement and labor costs in the
Information Services segment.

e The decline in earnings in 1Q FY2022
was due to a change in the standard for
revenue recognition.

o Other quarters saw fluctuations due to
factors such as higher unit purchase
prices, termination of contracts with some
large customers, and launch of
operations with new customers in
Payment Agency Services, as well as
unprofitable projects in Information
Services.



Total assets 61,747
Current assets 53,876
Non-current assets 7,870

Total liabilities 39,452
Current liabilities 37,804
Non-current liabilities 1,648

Total net assets 22,294

Equity ratio 35.8%

gsfvci)slet: received in Payment Agency 19.370

Equity ratio excluding deposits received in 52 1%

Payment Agency Services

FY2025
10

68,755
60,990

7,764
46,038
44,444

1,593
22,716
32.7%

24,804

51.2%
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1Q FY2025 Business Results Financial Condition (B/S)

7,008
7,114
(105)
6,586
6,640

(54)

422

3.1% pt down

5,434

0.9% pt down

Unit: Millions of yen

« Total assets at the end of 1Q were
¥68,755 million, an increase of
¥7,008 million from the end of the
previous fiscal year. This was mainly
due to a ¥5,400 million increase in
deposits received in Payment
Agency Services.

« Liabilities increased by ¥6,586
million due to an increase in deposits
received in Payment Agency
Services and borrowings.

*Deposits received in Payment Agency Services refers to funds deposited with payment slips, etc.
As they appear on the balance sheet, they included in the calculation of the equity ratio for

accounting purposes.
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1Q FY2025 Business Results Information Services Segment Summary Unit: Millions of yen

® Net sales amounted to ¥9,819 million, a 6.8% year on year increase.

® |n Sl and software development, business system projects for manufacturing companies performed well, as did cloud services such as Google Workspace and
Google Maps.

® [nformation processing services remained strong, particularly in the BPO business.

® Operating profit is trending downward since FY2022 due to unprofitable projects and increased investment in the DX business.

® Operating profit for the current fiscal year is expected to fall below that of the previous two fiscal years due to higher unit purchase prices

(in the Google and BPO businesses, etc.) and labor costs, as well as new investments.

Net sales 9,193 9,819 625 6.8% 42,322 23.2%
Sl and software development 6,760 7,206 445 6.6% 29,475 24.4%
Information processing 1,262 1,375 112 8.9% 6,397 21.5%
Sales of merchandise and finished goods 1,143 1,214 71 6.2% 6,366 19.1%
Other revenue 26 22 (©)] (14.9%) 83 26.9%

Operating profit 577 419 (157) (27.3%) 851 49.4%

Operating profit margin 6.3% 4.3% 2.0% pt down 2.0%

42,322
(Plan) 2,302
37,281 ’
Net sales 35,623 Operating profit

30,685 31,385
1,585
1,416

851

FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

(Plan)
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1Q FY2025 Business Results Information Services Segment Quarterly Trends  unit wilions of yen

FY2021 FY2022 FY2023 FY2024 B Fy2025

9,819 5917 ¢ Quarterly net sales has grown steadily

855"} T e LT every year, except for 1Q FY2022, when
e there was a reactionary decline from
7,061

o) GIGA School.

Net sales

1Q 2Q 3Q 4Q
. - 9201
Operating profit
735

o Operating profit had fluctuated widely due
o to the reactionary decline from GIGA
419 466

377

e s School, as well as other factors such as
173 182 unprofitable projects and the change in
standard for revenue recognition.

A 331
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1Q FY2025 Business Results Information Services Segment in Detail (Google Business)

Unit: Millions of yen

e Google Workspace saw steady growth in the number of business partners.
e ChromeBook adoption is expected to expand from 2Q onward with phase two of the GIGA School
concept.

o Hardware sales went forward in 1Q. Software services (Manamie, etc.) are expected to follow in 2H and
beyond.

Google Workspace adopter companies 2,203

Google business sales 21.9% up from the previous fiscal year

Net sales = Number of Google Workspace adopter companies

(Cumulative)

2,203
2,163
2,141 &
2,103 2,120

2.070 2,093

2,023 2037

13,198
11,410
9,723 9,682
3,618
3,235

! 3,032
2,836
2,828 2,509

11111111 s

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q FY2021 FY2022 FY2023 FY2024 FY2025
FY2023 FY2024 FY2025

3,333 3213
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1Q FY2025 Business Results Information Services Segment in Detail (BPO Business)

Unit: Millions of yen

e Net sales in 1Q amounted to ¥863 million, an 18.5% year on year increase.
¢ Invoice preparation services performed well, with the number of items processed up 16%.
o Data entry and call centers remained flat, while invoice printing services declined 13%.

Net sales (Cumulative)

29,713 — Number of it d
28,958 umber of items processe
28,533 (in thousand items)

21,928 3,880
. 3,654
20,334 Yo,861 \ 3,622 3,604
17,321
15,192
1,314
1,144
969
862 883 867
713 728
1a 20 3 4aq 10 20 30 4q 140 20 3Q  4Q FY2021 FY2022 FY2023 FY2024 | FY2025

FY2023 FY2024 FY2025




Net sales

Payment and collection agency
service

Online payment service

Remittance service

Payment agency peripheral
services

Other revenue
Operating profit
Operating profit margin

Net sales 23,967 23974 Z(SII;\LZ)S
22,094
19,670

FY2021 FY2022 FY2023 FY2024 FY2025

5,460 5,719
5,021 5,248
224 281
86 16
78 79
49 93
538 663
9.9% 11.6%

Operating profit

1,832

899
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259 4.7%
227 4.5%
56 25.2%
(70) (81.4%)
1 1.8%
43 89.4%
125 23.3%
1.7% pt up
2546 2579 2049

(Plan)

FY2021 FY2022 FY2023 FY2024 FY2025

25,178
23,187

1,067
49

315

560
2,649
10.5%

1Q FY2025 Business Results Payment Agency Services Segment Summary

e Sales increased in payment and collection agency, online payment, and deferred payment services due to steady growth in usage by
customers that started operations in the second half of the previous fiscal year and beyond.

e In remittance services, sales decreased 81.4% year on year due to the termination of international remittance services last year.

e Operating profit increased due to the increase in sales of each service.

22.7%

22.6%

26.4%
33.1%

25.3%

16.6%
25.1%

10

Unit: Millions of yen
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1Q FY2025 Business Results Payment Agency Services Segment Quarterly Trends

FY2021 FY2022 FY2023 FY2024 FY2025 Unit: Millions of yen

Net sales

5,397

a5 469 1 o Net sales are generally trending upward
despite fluctuations due to termination of
contracts with some large customers,
launch of operations with new customers,
revision of unit sales prices, and other

factors.

1Q 2Q 3Q 4Q

Operating-profit « Despite fluctuations due to the increase in
762 unit purchase prices, in addition to the
64 666 above factors behind fluctuations in net

58 sales, profits have continued to increase
since 2Q FY2024.

719

. 226 22
195 1

1Q 2Q 3Q 4Q
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1Q FY2025 Business Results Payment Agency Services Segment in Detail (Payment
and Collection Agency Services / Online Payment Services) Unit: Millions of yen

o Convenience store payment agency services saw upward momentum in sales. This was due to the start
of operations at a new large customer for which the start of operations had previously been delayed, as
well as progress achieved in ensuring that prices reflect higher unit purchase prices.

o While the number of transactions handled on behalf of some existing customers decreased, the number
of payments increased due to the start of operations with new clients, primarily local governments.

= Number of items processed
Net sales (in thousand items)

6,318 6,367
6,053
5,800

5,465 5,519 5,530
5,409 5,246
69,926 69273
w713 " =
617713 _60915

5810071 T by
54,851 551186 SZAd 55308

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2023 FY2024 FY2025
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FY2025 Business Results Projections

® Robust performance is likely given substantial market needs with respect to the cloud, Al, and

o Net sales are projected to increase by 10% or more due to growth in information BPO. o ) . . ) o . .
services ® A substantial increase is projected in sales of merchandise and finished goods associated with
NEXT GIGA.

e Each stage of profit is projected to increase substantially amid improvement in negative

factors associated with the current fiscal year o We will increase investment in new service platforms utilizing Web3, NFT, blockchain, etc.

e The rates of increase with respect to ordinary profit and net profit are low relative to that ° Upwar_d momentum in sales persnsgs due tq anew Iar_ge customer_havmg (_embarked on.
i . S ; . . operations and progress achieved in ensuring that prices reflect higher unit purchase prices.
of operating profit due to a reduction in dividend income and gain on sale of investment o \yg are promoting differentiation through PAYSLE electronic payment slip services and TREE
securities, which were recorded for the current fiscal year. PAYMENT services for enabling customers to select preferred payment options.
o We are developing markets by enhancing functionality of our comprehensive payment services

platform.
FY2025 hange in
FY2024 Changeiniy
Plan amount

Net sales 61,256 67,500 6,244 10.2%

i — 37281 42,322 5040  13.5% o andsoftware development 27,188 29,475 2,287 8.4%
i Information processin 5,850 6,397 547 9.4%

Se?r)llgfnt e 23,974 20,/ 1,203 5.0% Sales of merr)chandisegand
4,138 6,366 2,227 53.8%

Information Services Segment .
: v 9 FY2025 Change in

Sales FY2024 Y-0-y

Plan amount

Operating profit 2,311 3,500 1,188 51.4% finished goods
Operating profit margin 3.8% 5.2% 1.4% pt up Other revenue 104 83 (21) (20.3%)
Information Services Segment (278) 851 1,129 - Paymsent Ager:CSy lserICBS o Fv2025 [l Change in
Operating profit margin (0.7%) 2.0% 2.8% pt up egment Sales Plan amount
Payment Agency Segment 2,579 2,649 70 2.7% i
y gency Seg Payrpent and collection agency 22204 23.187 983 4.4%
Operating profit margin 10.8% 10.5% 0.2% pt down service
Ordinary profit 2534 3530 995 39.3% Online payment service 982 1,067 85 8.6%
T — 4.1% 5,20 1.1% pt up Remittance service 226 49 (178) (78.5%)
. Payment agency peripheral 0
Net profit 1,850 2,530 679  36.7% capvices 321 315 ®  (20%)
Segment profit adjustment 10 0 Other revenue 853 560 320 1335%

amount
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FY2025 Key Measures

Transforming into a Value Creator
e DSK Transformation
Transition to a service-based business. Expansion of stock ratio.
Establishment of a new Business Design Planning and Promotion Headquarters in charge of promoting the information processing
service business.
Planning and promotion of new business initiatives and services.

e Strengthening of coordination between Group companies.
Assignment of a Director in charge of managing intra-Group coordination.
Establishment of a new Sales Promotion Office inside of Densan System in charge of promoting the sales activities of the Group as a
whole (under the direct control of the president).
We will promote sales activities that aren’t restricted by organizational boundaries.

e Expansion into Adjacent Areas.
Establishment of a Co-Creation Ecosystem Planning Office within the Business Design Planning and Promotion Headquarters.
Planning and promotion of payment services utilizing web3 and blockchain technology.
Qualified Cloud Technicians (Total)
e Human Resource Development 545
Hired 36 new graduates in April 2025 (25 new graduates and 89 mid-career hires in 2024).
Changes to education, incentives, etc.: Qualified Cloud Technicians: 545 (total)
Since 2023, the Company has encouraged and supported 362
the acquisition of cloud-related qualifications

(incentives will be several times higher in 2023/2024 compared with 2022). 216
181

2021 2022 2023 2024
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Shareholder Returns

Our basic policy will be to conduct stable and continuous distribution of profits based on a comprehensive assessment of our financial
position and business performance, while retaining sufficient reserves.

e FY2024: Ordinary dividend: ¥60 per share per annum (interim ¥20, year-end ¥40)
Shareholder benefits: Specialties of Gifu Prefecture or a donation equivalent to ¥3,000
(for shareholders who have held one unit (100 shares) or more for at least one year)

e FY2025 plan: Annual ordinary dividend of ¥80 per share (interim ¥40, year-end ¥40)

80
Planﬂed
Special dividend for i Wi 60 i
L ! Commemorative dividend ] ;
listing on the First for the transition to a ;40
Section of the Tokyo holding company structure {Planned
Stock Exchange and the ]

First Section of the
Nagoya Stock Exchange

Commemorative 34 35
dividend for stock E
exchange listings 28 : 1

<g ~ . 5 23 240 B % i > -

20 20

40
:Planned

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Sustainability Policy ~“ ’

We will create new innovations through sustainability. .

Based on our Sustainability Policy, the Densan System Group considers diversity as an important management -
strategy because respecting the diverse individuality and values of each of our employees and maximizing each other”
strengths are essential to continue providing valuable services that meet the diverse needs of our customers. ‘
Furthermore, with the aim of achieving an organization where each of our employees can embrace their work and 4+
thrive in the company, we will continue to promote initiatives for human capital and health management.

Initiatives in 2024

e We strove to establish workplaces that enable all of our employees to work with peace of mind over the long term while fully N >
demonstrate their individual abilities. LT

We acquired L-boshi (two stars) certification as a company that promotes active participation of women in the workplace.
e Health Management

Reduction in designated working hours (from 8 hours to 7.5 hours) / adoption of flextime system across the entire Company o ‘/
(overtime reduced by 3.8 hours) / paid leave granted upon joining the Company (ten days) / introduction of employee benefits "7::
club / employees provided with health and wellness application s
oty
Certified as a 2025 KIH Outstanding Organization (Large Enterprise Category)

We were recognized as a company committed to health management with a 2025 KIH Outstanding Organization (Large Enterprise Category) certification.

What is the KENKO Investment for Health (KIH) certification system?

It is an award system operated by the Japan Health Council with the aim of creating an environment in which large corporations, small and medium-sized
enterprises, and other corporations that practice especially excellent health management can receive social recognition from employees, job seekers,
partner companies, financial institutions, and others by shedding a spotlight on these companies and their efforts.

[Health Management Initiatives] https://www.ds-hd.co.jp/sustainability/social/health_management/

In order to realize sustainable corporate management, we will continue to build a safe and comfortable workplace environment where each and every
employee can perform to the best of their abilities.

We will also further promote health management through activities worthy of the title of KIH Outstanding Organization.



https://www.ds-hd.co.jp/sustainability/social/health_management/
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Response to Achieve Management with Awareness of Capital Cost and Stock Price

We will aim to further strengthen profitability while also steadily implementing measures to improve
capital cost, including timely and appropriate disclosure of information as well as financial and capital
policies. We will also continue to improve equity spread while “maintaining the 12% ROE.”

» Current situation (for FY2024)

Corporate value

Equity spread ROE Shareholders’
2.4 % 8.7% |~ equity cost 6.3 %

» Initiative policies: To achieve specific corporate value improvements

Strengthen ability to generate Strengthen financial and capital Reduce capital cost

profit strategies

- Create and develop new business « Fulfill shareholder returns with * Actively disclose risk information
for continued business expansion priority on continuing stable dividends

» Strengthen our structure to be a * Strengthen investment in human

highly profitable company capital

* Reduce cross-shareholdings
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TOpiCS DSHD: Densan System Holdings / DSK: Densan System

January 6, 2025: DSK We expanded our convenience store payment agency business with a contract for national tax collection agency

services! We expanded our role as public infrastructure with a new contract for national tax collection agency services.
We aim to further expand the business by contributing to improved convenience for society as a whole, strengthening our stable revenue base, and building trust and

our track record in the public sector.

March 11, 2025: DSK We were recognized as a 2025 KIH Outstanding Organization (Large Enterprise Category)

Improving the wellbeing of employees is an important initiative that will lead to higher productivity and corporate value. We will continue to promote it further to

enhance our corporate value.

March 21, 2025 DSK We were contracted to develop systems for GYOSEI CORPORATION’s “My Roppo” mobile app

- Development of a legal code reader app utilizing generative Al -

This is an example of the use of generative Al leveraging Amazon Bedrock’s RAG (Retrieval Augmented Generation) technology to enable natural

language searches.

April 17, 2025 DSHD, DSK Announcement of increases to employee base pay and starting pay for new graduates

Based on the belief that people are the source of our sustainable growth, we have revised our salary system with the aim of improving employee engagement and
securing quality talent. In addition to increasing base pay for current employees, we have also raised starting pay for new graduates with the aim of enhancing our

long-term corporate value.

April 28, 2025 DSK We opened a Kyushu Branch in Fukuoka Prefecture, making a full-scale entry into the Kyushu/Okinawa DX market,

promoting DX of local governments and companies in the region

We aim to further accelerate customers’ promotion of DX by building a service provision system rooted in the region.

April 28, 2025 DSK Start of acceptance of the SaiCoin local digital currency in our Payment Agency Services



https://pdf.irpocket.com/C4072/MjRP/ofJk/ekKI.pdf
https://pdf.irpocket.com/C4072/MjRP/ofJk/ekKI.pdf
https://pdf.irpocket.com/C4072/KHnJ/CH3Q/SU9E.pdf
https://www.densan-s.co.jp/wp/wp-content/uploads/2025/03/20250321Appli.pdf
https://www.ds-hd.co.jp/ir/news/pdf/news_20241704_01.pdf
https://www.densan-s.co.jp/wp/wp-content/uploads/2025/04/20250428Kyushu-Branch.pdf
https://www.densan-s.co.jp/wp/wp-content/uploads/2025/04/20250428Kyushu-Branch.pdf
https://www.densan-s.co.jp/wp/wp-content/uploads/2025/04/20250428saicoin.pdf
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